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EXAMPLE 1 (R.I.T.)
RAPID INTERVENTION TEAM (RIT)
PURPOSE

The Fire Department responds to incidents that present an unusually high risk to firefighter safety.  This guideline is intended to increase the overall level of safety for Fire Department responders by identifying the requirements and operation of Rapid Intervention Teams (RIT) at emergency incidents. 

The Fire Department adheres to the following general guidelines with respect to safety of Bureau members:

· Activities that present a significant risk to the safety of our personnel shall be limited to situations where there is a potential to save lives in a calculated manner.

· Activities that are routinely employed to protect property shall be recognized as inherent risks to the safety of our members. Action shall be taken to reduce or avoid such risks.

· NO RISK to the safety of our members shall be acceptable to save lives that have already been lost or property that already has been destroyed.

RAPID INTERVENTION TEAM

The objective of the Rapid Intervention Teams (RIT) is to have fully equipped rescue teams on-site in a ready state to immediately react and respond to rescue injured or trapped firefighters or civilians.

During an emergency, when it is learned that members are in trouble in the hazard area, there is a tendency for everyone to want to assist.  The result is a non-coordinated rescue effort with communications difficulties.  Rapid Intervention Teams (RIT) are designed to be immediately available to the Incident Commander (IC) for the sole purpose of personnel rescue.

This procedure shall be implemented at all incidents where Fire Department personnel are subject to hazards that would be immediately dangerous to life and/or health or subject to danger from equipment failure, sudden change of conditions, or other mishaps. A Rapid Intervention Team (RIT) shall be implemented on all “working” structure fires beyond the incipient stage, and other incidents where personnel are subject to hazardous environments. 

If all of the companies on an escalating event are being assigned to attack or interior operations as they arrive, the IC may need to call additional companies in order to staff a Rapid Intervention Team (RIT) within the first alarm assignment. Due to the varying stages of a training company, it is recommended that those companies not be assigned RIT. In the event a training company is assigned RIT, the training officer will utilize their discretion on staffing.

Rapid InterventionTeam activity shall be the priority activity until completed. The (RIT) function will continue until the incident has concluded or the Incident Commander (IC) determines that the RIT is no longer needed on the Incident. The IC or the ISO may make an assessment based on the hazardous conditions on scene and suspend RIT operations. Consideration should be given to keeping the RIT available in cases where active firefighting and suppression operations have ceased, yet overhaul operations are still active in an area with potential hazards due to structural or other scene conditions. The IC shall make an advisory over the radio that RIT is being terminated, so that all personnel on the fireground are aware.

Examples of where a Rapid Intervention Team (RIT) may be used are:

· Structure Fires

· Hazardous Materials Incidents

· Trench Rescue

· Confined Space Rescue

· Dive Rescue

· Any other incidents having significant risk

IMPLEMENTING THE RAPID INTERVENTION TEAM

The assignment of a Rapid Intervention Team (RIT) shall be clearly verbalized on the tactical channel.  The Incident Commander (IC) will assign at least one unit as a Rapid Intervention Team (RIT) at the incident. Additional Rapid Intervention Teams (RIT)s may be added due to the size of building or complexity of the incident. In addition, if the RIT is activated for a rescue, the IC shall consider requesting a greater alarm or additional resources as needed to support the rescue effort.

The IC will normally assign the RIT to stage near the command post, at an entry point, or location that provides best access to all parts of the structure. The location may be determined after RIT makes its initial size-up. The RIT designation may apply to any unit, and the team shall consist of at least two members, preferably four, equipped with a rescue air supply, radio and other necessary equipment. They shall be immediately available for the rescue. All RIT members will assume a ready state, including full protective clothing and SCBA. For incident types other than structure fires, the protective clothing and equipment shall be appropriate for the hazards. The Rapid Intervention Team (RIT) officer will closely monitor the tactical radio channel at all times. The Rapid Intervention Team (RIT) must be able to react immediately to a sudden emergency event at the incident site. 

The Rapid Intervention Team (RIT) should be reserved for immediate life threatening situations such as a firefighter trapped, injured, unaccounted for, or for civilian rescues that require RIT capabilities.  The RIT has strictly limited ability to assist with regular operations. They must not engage in any activity that will take away from their ability to immediately respond to a rescue situation. 

During the course of an incident, the IC may elect to assign the RIT to a tactical function, but shall immediately replace the RIT with another company. The advantage of an exclusive assignment as the RIT should not be overlooked. Changing companies that have been assigned as the RIT makes it more difficult to insure that the new company receives a proper briefing about critical safety information on the incident.

REQUIRED EQUIPMENT

Along with full Personal Protective Equipment (Turnouts and SCBA), the following equipment should be assembled and ready for immediate use by the Rapid Intervention Team (RIT):

· Portable Radios (include 1 for victim)

· Rescue Air Supply Flathead axe and Halligan tool

· Portable hand lamps

· 150’ guide rope 

· Hose line with designated water supply

· Thermal Imaging Camera if available

Each rescue situation will be different and may require specialized equipment.  Keep in mind that you may need any combination of the following; distributor nozzles, piercing nozzles, ladders, hand and power saws, luminescent lights, utility straps or webbing, fiberglass blanket or salvage cover, hydraulic jacks, a Hurst tool with attachments.  The list of possibilities is only limited to the situational needs.

BRIEFING AND RECON

When assigned as a Rapid Intervention Team (RIT), the unit shall report to the Incident Commander (IC), or designated supervisor for a briefing on the incident.  

This briefing should include such information as location and assignments of crews, building/pre-fire information, and known or possible safety hazards. 

The RIT should conduct a size-up of the building and/or other incident scene features.  Particular attention should be made to the location of entrances and exits, access stairs, water supply sources.  The type and location of specialized equipment (i.e., hose, ladders, air bags, extrication equipment, cribbing, jacks, ropes, lighting, power saws etc.) and other relevant information.  The RIT Officer shall request permission from the Incident Commander (IC), or designated supervisor, to conduct reconnaissance of the incident scene that is not visible from the command post or other assigned location.  Accountability must be maintained during all reconnaissance activities. The RIT Officer shall brief the IC with critical information and when reassigned, relay such information to the new RIT. 

PERSONNEL IN DISTRESS

All personnel are responsible for immediately reporting any trapped, or unaccounted for member.  Procedures require that the term “Emergency Traffic” be used to signify extremely critical radio transmissions. The radio term Mayday shall be reserved for use by members in need of immediate assistance.  Example radio transmissions are as follows: 

“MAYDAY, MAYDAY, MAYDAY”, THIS IS ENGINE 20, FF JONES MISSING, FELL THROUGH STAIRWELL INTO THE BRAVO-CHARLIE CORNER OF THE BASEMENT"  

"MAYDAY, MAYDAY, MAYDAY”, THIS IS TRUCK 13 B, HEAVY FIRE BLOCKING 5TH FLOOR HALLWAY, TRAPPED IN ROOM 521, LOW ON AIR".  

If a member encounters difficulty in contacting the IC on the operational channel in the event of critical information, the member shall use Simplex (mayday channel). If still unable to reach Command use (enter monitored dispatch channel or talkgroup here).  Simplex shall be continuously monitored by the on-scene Incident Commander (IC) at all incidents with personnel in the IDLH or otherwise hazardous structures. Note: This channel is reserved for emergency transmissions only. 

In the event of a catastrophic occurrence, such as collapse, or other event that may result in personnel being unaccounted for, trapped, or injured the IC must initiate a Personnel Accountability Report – PAR.   The PAR should be conducted in a prioritized manner based on the most severely threatened personnel, largest number of companies, remainder of the hazard zone and exposed areas. Command Officers should consider loss of radio contact as a member, team, or crew in 

trouble.  The RIT will be sent to the last reported working area of the lost firefighter(s) to begin a search.  The IC must simultaneously adjust on-scene strategies to prioritize and support search and rescue efforts. If the location of the trapped Firefighter is known, RIT should be activated prior to initiating a PAR.  

THE “AWARE” PRINCIPLE

A trapped firefighters or civilians hope for survival depends on four critical needs:

· Air

· Water,

· A Radio, 

· Extrication

Together, these items form the acronym AWARE.  The first two needs are the most important.  First, provide the victim with a redundant (primary and secondary) air supply.  Then create a survival environment with water using hoselines, distributors, or piercing nozzles. Meeting these two needs could buy several hours of extrication time.  

The next objective is to provide A Radio to the victim.  Provide a dedicated radio channel to the trapped firefighter.  (This will be a Simplex channel and will be monitored by a dedicated person).  This will eliminate the competition for airtime.  The advantages of A Radio are that the level of consciousness (LOC) can be constantly monitored and you will know if the victim self rescues. 

Extrication is the final step. Extrication of the trapped firefighter may take five minutes or several hours to accomplish. If the AWARE Principle is followed from the initial report of a trapped firefighter or civilian, the victim has a good chance for surviving the incident.

RADIO DESIGNATION

The Incident Commander (IC) will assign the radio designation “RIT” to the Rapid Intervention Team(s).  When the RIT leaves the standby point and begins a rescue mission, it should then be designated by its company name, (i.e., “Engine 3”).   This will prevent confusion and will promote RIT accountability.  The assigned RIT company will then report directly to the Incident Commander (IC), until assigned to a rescue division, group or branch.  When multiple Rapid Intervention Teams (RIT) are assigned, Rapid Intervention Team (RIT) designations should correspond with the assigned division or group.  Examples would be:  (Division A RIT), or if assigned to a specific floor (Division 9 RIT),  etc.  

SUGGESTED RESCUE OPERATION CONSIDERATIONS 

· Command will establish a Rescue Branch, Division or Group as soon as possible.

· The Rescue Branch, Division or Group will be assigned their own operation channel.

· The rescue leader will manage the entire rescue effort utilizing that channel.

· The Rescue leader will have assistants to monitor the original Operations. Channel and the victim's Simplex channel. 

· The Rescue leader will request required resources through the IC.

· An equipment shuttle team will be established.

· A secondary rescue effort will be implemented as soon as possible.

· The secondary effort will be made from a different or opposite approach.

· A complex rescue will need a minimum of 4 to 5 companies.

· Companies assigned to the rescue effort will stage as RIT.

· Companies will provide needed updates and resource requests.

· When companies from the rescue effort rotate out to exchange bottles they will provide a face to face briefing then return to RIT.

· The Rescue leader may coordinate with the IC for water/defendable space strategy.
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SUBJECT:

Rapid Intervention Team (RIT)

PURPOSE:

To identify the minimum equipment, procedures, and responsibilities for personnel operating as a Rapid Intervention Team (RIT).

PROCEDURE:

Implementation of a Rapid Intervention Team (RIT) should occur once personnel are available on scene.  The implementation is not intended to delay an entry to perform fire attack or a primary search where life safety is unknown.

Should a Rapid Intervention Team (RIT) be activated to perform a rescue, the Incident Commander (IC) shall assign another RIT to take its place.

Instances when a Rapid Intervention Team (RIT) may be used:

· Structure Fires

· Hazardous Materials Incidents

· Trench Rescue

· Confined Space Rescue

· Any incident as determined by the Incident Commander (IC)

Required Equipment:

· SCBA donned; face pieces ready to be donned

· Portable radio (2 - one for team and one for victim)

· Rescue air supply bag (carried on front line engines)

· Forcible entry tool

· Portable hand light

· 150’ guide rope

· Hose line (secure own line)

Briefing and Recon:

When assigned as a Rapid Intervention Team (RIT), the unit shall report to the Incident Commander (IC), or designated supervisor for a briefing on the incident.  This briefing should include such information as location and assignments of crews and building information.

The Rapid Intervention Team (RIT) should conduct a size-up of the building and/or other incident scene features.  Particular attention should be made to the location of entrances, exits, assess stairs, and water supply sources.  Accountability must be maintained during all reconnaissance activities.

Radio Designation

The Incident Commander (IC) will assign the radio designation “RIT” to the Rapid Intervention Team(s). When the RIT leaves the stand-by point and begins a rescue mission, it should then be designated by a designated number assigned by Command, (i.e., “RIT 1”).  This will prevent confusion and will promote RIT accountability.  The assigned RIT Company will then report directly to the Incident Commander (IC), until assigned to a rescue division, group, or branch.
